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WCDA AdministersWCDA Administers

HOME I t t P t hiHOME I t t P t hiHOME Investment Partnership HOME Investment Partnership 
Program (HOME)Program (HOME)Program (HOME)Program (HOME)
Neighborhood Stabilization Neighborhood Stabilization gg

Program (NSP)Program (NSP)



HOME Investment HOME Investment 
Partnerships Partnerships 

ProgramProgramProgramProgram



IntroductionIntroductionIntroduction Introduction 

 Intent of HOMEIntent of HOME
To expand affordable housingTo expand affordable housingp gp g
To support state/local effortsTo support state/local efforts
To better coordinate federal helpTo better coordinate federal helpTo better coordinate federal helpTo better coordinate federal help
To expand nonTo expand non--profit capacityprofit capacity



EligibleEligible ApplicantsApplicantsEligibleEligible ApplicantsApplicants

 Incorporated Cities and TownsIncorporated Cities and Towns Incorporated Cities and TownsIncorporated Cities and Towns
CountiesCounties
NonNon--Profit DeveloperProfit Developer
 For Profit DeveloperFor Profit Developer For Profit DeveloperFor Profit Developer
Housing AuthoritiesHousing Authorities
Projects located in entitlement cities, Projects located in entitlement cities, 

Cheyenne and Casper need a letterCheyenne and Casper need a letterCheyenne and Casper, need a letter Cheyenne and Casper, need a letter 
of consistencyof consistency



Application PeriodApplication PeriodApplication PeriodApplication Period

Generally once a yearGenerally once a yearGenerally once a yearGenerally once a year
 For 2011 funding, the application For 2011 funding, the application 

deadline will be January 31 2011deadline will be January 31 2011deadline will be January 31, 2011.deadline will be January 31, 2011.
Applications will be available on Applications will be available on 

WCDA b itWCDA b itWCDA websiteWCDA website
www.wyomingcda.comwww.wyomingcda.com



Eligible ActivitiesEligible ActivitiesEligible ActivitiesEligible Activities

New ConstructionNew Construction
Acquisition of propertyAcquisition of propertyAcquisition of propertyAcquisition of property
RehabilitationRehabilitation
ReconstructionReconstruction
 Rental Assistance (not currently offered)Rental Assistance (not currently offered)e a ss s a ce ( o cu e y o e ed)e a ss s a ce ( o cu e y o e ed)



Prohibited ActivitiesProhibited Activities

Emergency RepairsEmergency Repairs

Prohibited ActivitiesProhibited Activities

Emergency RepairsEmergency Repairs
Refinancing of Federally financed or Refinancing of Federally financed or 

insured projectsinsured projects
 Ineligible propertiesIneligible properties Ineligible propertiesIneligible properties
Public HousingPublic Housing

C i l tiC i l tiCommercial propertiesCommercial properties
SheltersShelters



Major HOME ProgramsMajor HOME ProgramsMajor HOME ProgramsMajor HOME Programs

 Three Primary Uses of FundsThree Primary Uses of Funds
New Construction of Rental HousingNew Construction of Rental Housinggg
Rehabilitation of Rental HousingRehabilitation of Rental Housing
Homeowner RehabilitationHomeowner RehabilitationHomeowner RehabilitationHomeowner Rehabilitation



RENTAL HOUSINGRENTAL HOUSINGRENTAL HOUSINGRENTAL HOUSING



Rental Housing:Rental Housing: OverviewOverviewRental Housing: Rental Housing: OverviewOverview

Rents are strictly controlledRents are strictly controlled
All tenants must be below 60% ofAll tenants must be below 60% ofAll tenants must be below 60% of All tenants must be below 60% of 

median income, and most must be median income, and most must be 
b l 50%b l 50%below 50%below 50%

Both rent and income requirements Both rent and income requirements qq
are long term (5 to 50 years)are long term (5 to 50 years)

Maximum subsidy per unitMaximum subsidy per unitMaximum subsidy per unitMaximum subsidy per unit



Rental Housing:Rental Housing: Eligible PropertiesEligible PropertiesRental Housing: Rental Housing: Eligible PropertiesEligible Properties

One or more buildingsOne or more buildings
Any size or styleAny size or styleAny size or styleAny size or style
Single or Multiple SitesSingle or Multiple Sites
Public or Private OwnershipPublic or Private Ownership



Homeowner RehabHomeowner RehabHomeowner RehabHomeowner Rehab



Homeowner Rehab:Homeowner Rehab: Eligible Eligible 
ApplicantsApplicantsHomeowner Rehab:Homeowner Rehab: ApplicantsApplicants

Cities, Counties, NonCities, Counties, Non--profits may profits may , ,, , p yp y
apply for block of fundsapply for block of funds



Homeowner Rehab:Homeowner Rehab: RestrictionsRestrictionsHomeowner Rehab: Homeowner Rehab: RestrictionsRestrictions

Value of homeValue of homeValue of homeValue of home
 LowLow--Income HouseholdsIncome Households
Rehabilitation StandardsRehabilitation Standards
Affordability PeriodAffordability PeriodAffordability PeriodAffordability Period



Homeowner Rehab:Homeowner Rehab: ValueValueHomeowner Rehab:Homeowner Rehab: ValueValue

After Rehab value must be less thanAfter Rehab value must be less thanAfter Rehab value must be less than After Rehab value must be less than 
the limits published by WCDAthe limits published by WCDA

Do value estimate before rehab work Do value estimate before rehab work 
is startedis started



Homeowner Rehab:Homeowner Rehab: Owner Income Homeowner Rehab:Homeowner Rehab:
Rules

Gross Annual income Gross Annual income << 80% median 80% median 
incomeincomeincomeincome



Homeowner Rehab:Homeowner Rehab: Rehabilitation 

Once completed must meet HousingOnce completed must meet Housing

Homeowner Rehab:Homeowner Rehab: Standards

Once completed must meet Housing Once completed must meet Housing 
Quality Standards (HQS) and All Quality Standards (HQS) and All 
Code requirementsCode requirementsCode requirementsCode requirements
Can Can NOT just do emergency repairsjust do emergency repairs



Homeowner Rehab:Homeowner Rehab: HUD Homeowner Rehab:Homeowner Rehab: Affordability 
Period

$0$0 -- $15,000$15,000 per unitper unit 55 yearsyears
$15,001$15,001 -- $19,999$19,999 per unitper unit 1010 yearsyears,, ,, pp yy
$20,000$20,000 -- $25,000$25,000 per unitper unit 2020 yearsyears



Homeowner Rehab:Homeowner Rehab: Affordability Homeowner Rehab:Homeowner Rehab: Period

If sold during Affordability PeriodIf sold during Affordability Period
 Return Home $Return Home $
 Shared AppreciationShared Appreciation



Finalization and/or Cost Over Finalization and/or Cost Over 
Runs on NSP PropertiesRuns on NSP Properties



Finalization and/or Cost Over Runs Finalization and/or Cost Over Runs 
NSP P iNSP P ion NSP Propertieson NSP Properties

 $1 000 000 Set Aside$1 000 000 Set Aside $1,000,000 Set Aside$1,000,000 Set Aside
 Funding is available for NSP projects Funding is available for NSP projects 

which:which:which:which:
 There is not sufficient NSP funding remaining There is not sufficient NSP funding remaining 

to complete the project; orto complete the project; orto complete the project; orto complete the project; or
 It is determined a portion of the costs are not It is determined a portion of the costs are not 

eligible for reimbursement by NSP but areeligible for reimbursement by NSP but areeligible for reimbursement by NSP, but are eligible for reimbursement by NSP, but are 
eligible as a HOME projecteligible as a HOME project



HOME Program:HOME Program: Type of AssistanceType of AssistanceHOME Program: HOME Program: Type of AssistanceType of Assistance

LL LoansLoans
Amortized loans at below market Amortized loans at below market 

interest ratesinterest rates
Deferred loansDeferred loans



Match Requirements:Match Requirements: OverviewOverviewMatch Requirements: Match Requirements: OverviewOverview

Size of matchSize of matchSize of matchSize of match
 Incurring and meeting match obligationsIncurring and meeting match obligations
Sources of matchSources of match



Match:Match: Size of MatchSize of MatchMatch: Match: Size of MatchSize of Match

 25% of HOME funds must be25% of HOME funds must be 25% of HOME funds must be 25% of HOME funds must be 
matched with nonmatched with non--federal matchfederal match

 2011 Match requirement 4.5% 2011 Match requirement 4.5% 
 (WCDA using banked match for (WCDA using banked match for ( g( g

remaining 20.5%)remaining 20.5%)



MatchMatchMatchMatch

S d $1 f HOME f dS d $1 f HOME f d iiSpend $1 of HOME funds Spend $1 of HOME funds -- incur a incur a 
match obligationmatch obligation



Match: Match: SourcesSources

Cash (other than owners)Cash (other than owners)
W i d t f hW i d t f hWaived taxes, fees, chargesWaived taxes, fees, charges

Value of donated landValue of donated land
Donated materials and labor Donated materials and labor 

($10 00/hour)($10 00/hour)($10.00/hour)($10.00/hour)
State/local mortgage revenue bond State/local mortgage revenue bond 

proceeds (limited to 25% of match)proceeds (limited to 25% of match)
 NonNon--federal sources onlyfederal sources only NonNon federal sources onlyfederal sources only



BMIR loans as MatchBMIR loans as MatchBMIR loans as MatchBMIR loans as Match

Below Market Interest Rate (BMIR)Below Market Interest Rate (BMIR)Below Market Interest Rate (BMIR) Below Market Interest Rate (BMIR) 
loans not repayable to HOME are loans not repayable to HOME are 

ll dll dallowedallowed
discounted to present valuediscounted to present value



Match:Match: The Answer isThe Answer is “no” totoMatch: Match: The Answer is The Answer is no to...to...

 $$$ from federal grants includes CDBG$$$ from federal grants includes CDBG $$$ from federal grants, includes CDBG$$$ from federal grants, includes CDBG
Monies raised through federal tax creditMonies raised through federal tax credit
Owner equityOwner equity
Administrative costsAdministrative costsAdministrative costsAdministrative costs
Program income from open federal Program income from open federal 

grantgrant
Cash contribution from ownersCash contribution from ownersCash contribution from ownersCash contribution from owners



Expenditure RequirementsExpenditure RequirementsExpenditure RequirementsExpenditure Requirements

 TimelinessTimeliness TimelinessTimeliness
 Important Time FramesImportant Time Frames
24 months to commit24 months to commit
5 years to spend5 years to spend5 years to spend5 years to spend



CHDO’sCHDO’sCHDO sCHDO s

Community Housing DevelopmentCommunity Housing DevelopmentCommunity Housing Development Community Housing Development 
Organizations (CHDOs)Organizations (CHDOs)
Minimum 15 percent of HOME fundsMinimum 15 percent of HOME funds
Develop, sponsor, or ownDevelop, sponsor, or own
Strict standards to qualifyStrict standards to qualify



Reservation Criteria:Reservation Criteria: ScoringScoringReservation Criteria: Reservation Criteria: ScoringScoring

Who receives funding?Who receives funding?Who receives funding?Who receives funding?

P j t k d di t th iP j t k d di t th iProjects ranked according to the scoring Projects ranked according to the scoring 
criteria outlined in the Allocation Plancriteria outlined in the Allocation Plan

Minimum scoring required for fundingMinimum scoring required for funding



Reservation Criteria:Reservation Criteria: continuedcontinuedReservation Criteria: Reservation Criteria: continuedcontinued

Primar CriteriaPrimar CriteriaPrimary CriteriaPrimary Criteria
Housing Needs Housing Needs 258 pts258 pts
Q lit f C t tiQ lit f C t ti 125 t125 tQuality of ConstructionQuality of Construction 125 pts125 pts
Lower Income TargetingLower Income Targeting 25 pts25 pts
Affordability LevelsAffordability Levels 36 pts36 pts
Extended LI UsageExtended LI Usage 35 pts35 pts
Community RevitalizationCommunity Revitalization 5 pts5 pts

Min 170 ptsMin 170 pts Max  484 ptsMax  484 pts



Reservation Criteria:Reservation Criteria: continuedcontinued

Secondary CriteriaSecondary Criteria

Reservation Criteria: Reservation Criteria: continuedcontinued

 LocationLocation 5050 ptspts
InappropriateInappropriate (negative) 200 pts(negative) 200 pts

 Project CharacteristicsProject Characteristics 8686 ptspts Project CharacteristicsProject Characteristics 8686 ptspts
 Sponsor Characteristics  Sponsor Characteristics  (Negative) (Negative) 200 pts200 pts
 Special Needs HousingSpecial Needs Housing 44 ptspts Special Needs HousingSpecial Needs Housing 44 ptspts
 Public Housing WaitingPublic Housing Waiting 22 ptspts
 Families/individuals with childrenFamilies/individuals with children 44 ptspts Families/individuals with childrenFamilies/individuals with children 44 pts   pts   



Reservation Criteria: Reservation Criteria: continuedcontinued

Secondary Criteria (Cont.)Secondary Criteria (Cont.)
L l SL l S Local SupportLocal Support 55 pts55 pts
 Support LetterSupport Letter (20)(20)
 Financial Support Financial Support (35)(35)

 Management CapacityManagement Capacity (Negative)  200 pts(Negative)  200 ptsg p yg p y ( g )( g )

 Project Costs       Project Costs       (Negative Points) 1,000 pts(Negative Points) 1,000 pts

 Equity in ProjectEquity in Project 20 pts20 pts Equity in ProjectEquity in Project 20 pts20 pts

Min 55 ptsMin 55 pts Max 221 ptsMax 221 ptsMin 55 pts       Min 55 pts       Max 221 ptsMax 221 pts



Reservation Criteria:Reservation Criteria: ti dti dReservation Criteria: Reservation Criteria: continuedcontinued

Tie Breaker PointsTie Breaker Points
 Reduced Projects CostsReduced Projects Costs 40 pts40 pts
 Reduced FeesReduced Fees 30 pts30 pts Reduced Fees  Reduced Fees  30 pts30 pts



Reservation CriteriaReservation Criteria

Final Applications will be available onFinal Applications will be available on

Reservation CriteriaReservation Criteria

Final Applications will be available on Final Applications will be available on 
Internet at WCDA’s website Internet at WCDA’s website 
 www.wyomingcda.comwww.wyomingcda.com



Neighborhood Neighborhood 
Stabilization Stabilization 

Program (NSP)Program (NSP)Program (NSP)Program (NSP)



Neighborhood Stabilization Neighborhood Stabilization 
ProgramProgram

 Housing and Economic Recovery Act ofHousing and Economic Recovery Act of Housing and Economic Recovery Act of Housing and Economic Recovery Act of 
20082008

 $3 92 Billion Nationally$3 92 Billion Nationally $3.92 Billion Nationally$3.92 Billion Nationally
 $19.6 Million for the State of Wyoming$19.6 Million for the State of Wyoming
 CDBGCDBG--like Program Funds like Program Funds 
 To address the problem of abandoned and To address the problem of abandoned and pp

foreclosed propertiesforeclosed properties
 18 month expenditure deadline18 month expenditure deadline (Sept 2010)(Sept 2010) 18 month expenditure deadline 18 month expenditure deadline (Sept 2010)(Sept 2010)

 Additional funding being contemplatedAdditional funding being contemplated



NSP Specific RequirementsNSP Specific RequirementsNSP Specific RequirementsNSP Specific Requirements

 Must meet national objective of benefitingMust meet national objective of benefiting Must meet national objective of benefiting Must meet national objective of benefiting 
low and moderate income personslow and moderate income persons

 At least 25% of the total allocation must At least 25% of the total allocation must %%
benefit households at or below 50% of Area benefit households at or below 50% of Area 
Median Income ($4.9 million)Median Income ($4.9 million)

 Acquisition at a discounted rate (1%)Acquisition at a discounted rate (1%)
 State is allowed to carryout activitiesState is allowed to carryout activities



CrossCross--cutting Requirementscutting RequirementsCrossCross cutting Requirementscutting Requirements

 Affirmatively furthering fair housingAffirmatively furthering fair housing Affirmatively furthering fair housingAffirmatively furthering fair housing
 AntiAnti--lobbyinglobbying

U if R l ti A i t d R lU if R l ti A i t d R l Uniform Relocation Assistance and Real Uniform Relocation Assistance and Real 
Property Acquisition Policies of 1970Property Acquisition Policies of 1970

 Compliance with leadCompliance with lead--based paint based paint 
proceduresprocedures

 Environmental review Environmental review 



CountiesCountiesCountiesCounties

CampbellCampbellCampbellCampbell
FremontFremont
LaramieLaramie
NatronaNatrona
SweetwaterSweetwaterSweetwaterSweetwater
UintaUinta



Eligible UsesEligible UsesEligible UsesEligible Uses

Single Family OwnershipSingle Family OwnershipSingle Family Ownership Single Family Ownership 
OpportunitiesOpportunities

Rental OpportunitiesRental Opportunities
R d l tR d l tRedevelopmentRedevelopment

 Demolition for HousingDemolition for Housing
 Foreclosure Financing Option Foreclosure Financing Option 
 Land BankingLand Banking



Single Family Ownership Single Family Ownership 
O i iO i iOpportunitiesOpportunities

WRAPWRAPWRAPWRAP
WCDA AdministersWCDA AdministersWCDA AdministersWCDA Administers

 Purchase Foreclosed / Abandoned homesPurchase Foreclosed / Abandoned homes
 RehabilitateRehabilitate
 Sold to households @< 80% AMISold to households @< 80% AMI
 Through a drawingThrough a drawing



Single Family Ownership Single Family Ownership 
O i iO i iOpportunitiesOpportunities

WRAPWRAPWRAPWRAP
WCDA AdministersWCDA AdministersWCDA AdministersWCDA Administers

 CasperCasper
 CheyenneCheyenne
 GilletteGillette
 Green RiverGreen River
 Rock SpringsRock Springs Rock SpringsRock Springs



NSP Rental Opportunities  NSP Rental Opportunities  
ProgramProgram

 NonNon--profits forprofits for--profits and Housingprofits and Housing NonNon profits, forprofits, for profits and Housing profits and Housing 
Authorities eligible to applyAuthorities eligible to apply

 Purchase and rehabilitate vacantPurchase and rehabilitate vacant Purchase and rehabilitate vacant, Purchase and rehabilitate vacant, 
foreclosed residential properties to be foreclosed residential properties to be 
used as rental housingused as rental housingused as rental housingused as rental housing

 Single family or multiSingle family or multi--family propertiesfamily properties



NSP Rental Opportunities Program NSP Rental Opportunities Program 
((R OR O ))((ReOppReOpp))

All All ReOppReOpp projects will be projects will be 
underwritten in the same manner underwritten in the same manner 
as HOME Investment Partnershipas HOME Investment Partnershipas HOME Investment Partnership as HOME Investment Partnership 
Program (HOME)Program (HOME)



Application for PropertiesApplication for PropertiesApplication for PropertiesApplication for Properties

Application packets forApplication packets forApplication packets for Application packets for 
individual households and individual households and 
developers are available at developers are available at 
WCDA office via internet or byWCDA office via internet or byWCDA office, via internet or by WCDA office, via internet or by 
U.S. Postal Service.U.S. Postal Service.



Land Banking ProgramLand Banking ProgramLand Banking ProgramLand Banking Program
 Foreclosed properties may be acquired Foreclosed properties may be acquired p p y qp p y q

using NSP funds for the purpose of land using NSP funds for the purpose of land 
bankingbanking

 Land banking will allow nonLand banking will allow non--profits and profits and 
public housing authorities to acquire and public housing authorities to acquire and 
h ld t til h i l d f llh ld t til h i l d f llhold property until a housing plan and a full hold property until a housing plan and a full 
financing package can be put in placefinancing package can be put in place
Acquisition at a discounted rateAcquisition at a discounted rate Acquisition at a discounted rateAcquisition at a discounted rate



Demolition for Housing ProgramDemolition for Housing ProgramDemolition for Housing ProgramDemolition for Housing Program

 Funding for the clearance of a blightedFunding for the clearance of a blighted Funding for the clearance of a blighted Funding for the clearance of a blighted 
structure, redevelop demolished or vacant structure, redevelop demolished or vacant 
propertiespropertiespropertiesproperties

 Funding for the clearance of the site and Funding for the clearance of the site and 
construction of new housing dwellingconstruction of new housing dwellingconstruction of new housing dwellingconstruction of new housing dwelling



Foreclosure Financing OptionForeclosure Financing OptionForeclosure Financing OptionForeclosure Financing Option

Fi i f i l f il f l dFi i f i l f il f l d Financing of single family foreclosed Financing of single family foreclosed 
propertyproperty

 Manufactured homes are not permittedManufactured homes are not permitted
 100% loan to value financing for 100% loan to value financing for gg

homebuyerhomebuyer
 Acquisition at a discounted rateAcquisition at a discounted rate Acquisition at a discounted rateAcquisition at a discounted rate



Changes for 2011Changes for 2011Changes for 2011Changes for 2011
 HOME Run Program is no longer being HOME Run Program is no longer being g g gg g g

offeredoffered
 $1,000,000 HOME set aside for NSP cost$1,000,000 HOME set aside for NSP cost $1,000,000 HOME set aside for NSP cost $1,000,000 HOME set aside for NSP cost 

overrunsoverruns
 IndependentIndependent third party capital needsthird party capital needs IndependentIndependent third party capital needs third party capital needs 

assessment required for all rehab projectsassessment required for all rehab projects
More emphasis on project locationMore emphasis on project location More emphasis on project locationMore emphasis on project location

 Negative points assessed for developer Negative points assessed for developer 
financial instabilityfinancial instability



Changes for 2011Changes for 2011Changes for 2011Changes for 2011
 Increased points for sustainable Increased points for sustainable pp

development and certificationdevelopment and certification
 Size of land must be appropriate for projectSize of land must be appropriate for project Size of land must be appropriate for projectSize of land must be appropriate for project
 Smaller projects underwritten at increased Smaller projects underwritten at increased 

vacancy ratevacancy ratevacancy ratevacancy rate
 Restricted Reserve Account for Rental Restricted Reserve Account for Rental 

projectsprojectsprojectsprojects
 HOME funds amortized over 45 years HOME funds amortized over 45 years 

instead of 40instead of 40



Changes for 2011Changes for 2011Changes for 2011Changes for 2011
 Change in Market Study requirementsChange in Market Study requirementsg y qg y q
 Maintained NSP description in anticipation of Maintained NSP description in anticipation of 

additional funding.additional funding.additional funding.additional funding.



Questions?Questions?



155 North Beech, Casper, WY  82602155 North Beech, Casper, WY  82602
Phone: (307) 265Phone: (307) 265--0603 0603 ( )( )

Fax:  266Fax:  266--54145414
Servicing (307) 265Servicing (307) 265--5102, Fax:  2655102, Fax:  265--03060306

www.wyomingcda.comwww.wyomingcda.com


